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Chairman's Review 2025/2026

Dear Esteemed Members, Stakeholders, and Partners,

It is my privilege to present the Chairman's Review for the year 2025/2026, reflec�ng on 
the progress, challenges, and opportuni�es experienced by the members of our 
associa�on during the past year.

The past year has been one of cau�ous recovery and renewed op�mism for Sri Lanka's export 
manufacturing sector. Despite global economic uncertain�es and evolving trade dynamics such as repeal 
of Simplified Value Added Tax (SVAT) , US reciprocal tariff etc.and on-going tension in the middle east, our 
member companies con�nued to demonstrate resilience and commitment to sustaining Sri Lanka's 
posi�on as a compe��ve export manufacturing hub.

At the 44th Annual General Mee�ng held in March 2025, I was honoured to be re-elected as Chairman for 
the 2025/2026 term, alongside a dedicated team of office bearers commi�ed to strengthening the 
Associa�on and advoca�ng for the interests of export manufacturers across the country. 

Industry Environment
Companies opera�ng under the purview of Board of Investment of Sri Lanka (BOI) remain  a cri�cal 
component of the na�onal economy, contribu�ng approximately 80% of industrial export earnings and 
over 85% of na�onal industrial exports, suppor�ng foreign direct investment, export growth, employment 
genera�on, and technology transfer. For more than four decades, FTZMA has represented the collec�ve 
voice of manufacturers opera�ng in & out of export processing zones and beyond.

However, the opera�ng environment during the year 2025 con�nued to present several challenges 
including:

· Global economic slowdowns affec�ng demand for exports

· BOI struggled to func�on as a true "one-stop shop due to complex bureaucra�c procedures and 
delays in line-agency approvals s�ll hinder the speed of project implementa�on.

· High Opera�onal Costs for energy and raw-materials

· Rising logis�cs and supply chain disrup�ons due to closure of the Suez Canal

· Skill gaps, while rigid labour laws, such as the Termina�on of Employment of Workmen 
Act(TEWA) made restructuring or reducing the workforce expensive.

· Delays in infrastructure development and high costs made it difficult for Sri Lanka to compete 
with neighboring, faster-moving regional hubs.

· The transi�on toward the new Economic Transforma�on Act (ETA)which aims to replace the BOI 
with new agencies like the Economic Commission created uncertainty.

· The US reciprocal tariffs disrupted supply chains and made country's exports to the US less 
compe��ve, crea�ng uncertainty for future trade

· Policy and regulatory uncertain�es impac�ng investor confidence including the restructuring of 
Board of Investment (BOI) investor services and poten�al shi�s of its func�ons to Sri Lanka 
Customs.

Despite these challenges, many member companies adapted through innova�on, produc�vity 
improvements, and diversifica�on of export markets. While these challenges existed, the BOI did report 
significant ac�vity with 146 projects approved in 2025 (comprising 70 new and 76 expansion projects) 
totaling USD 1,906 million in value. The sectors most affected by both the opportuni�es and the 
challenges were manufacturing (46% of FDI), port development (26%), and tourism (11%).



Advocacy and Policy Engagement
During the year under review, FTZMA con�nued its ac�ve engagement with the Government, the Board of 
Investment, and other relevant authori�es to promote a more conducive business environment for 
export-oriented manufacturers.

Some of the key milestones that we achieved were:-

· MOU signed with NTB for a corporate partnership. NTB has become the first corporate partner 
of FTZMA

st
· The 1  member gathering at Port City sponsored by NTB

· Mee�ng BOI officials to discuss regarding the impact on US reciprocal tariff

· Engage with ATG Group to build Abdeen Children's Day Care & Learning Centre at KEPZ
th

· FTZMA making a comprehensive report for the 8  session of China – Sri Lanka joint commi�ee – 
FTA

nd
· The 2  member gathering organized at Kingsbury sponsored by FEDEX

th
· Working closely with members to collect opinion & proposals for 26  Export Forum conducted 

by the EDB to enhance the benefits under Japan GSP scheme

· Mee�ng convened with DG, BOI to discuss the concern made by the BOI companies who export 
natural extracts

· Hos�ng a luncheon mee�ng for the chairman & board of directors of BOI to solidify the 
rela�onships and business objec�ves

· Making strategic proposals to the president secretariat to address the overall impact of US tariff 
on the country's export

· Conduc�ng a “ member engagement survey”  to iden�fy areas for improvement and  align 
associa�ons strategies with member expecta�ons.

· Submission of proposal for 2026 na�onal budget  

Through con�nuous dialogue and collabora�on, the Associa�on remained commi�ed to suppor�ng 
na�onal economic recovery while protec�ng the interests of export manufacturers.

Strengthening Industry Collabora�on
FTZMA con�nued to serve as a vital pla�orm for collabora�on among manufacturers, investors, 
policymakers and interna�onal partners. During the year, we strengthened rela�onships with foreign 
trade missions, development partners, and industry stakeholders to enhance knowledge sharing and 
promote new investment opportuni�es. For an example, registra�on of member companies  to visit the 
ITMA ASIA + CITME, Singapore 2025 exhibi�on and arranging a briefing session with US Embassy to 
establish new connec�ons and opportuni�es to grow through inves�ng in the United States when 
a�ending to 2026 SelectUSA Investment Summit to be held in  Na�onal Harbor, Maryland from May 3 - 6, 
2026 

Our member companies represent a diverse range of industries including apparel, rubber, electronics, 
engineering, and value-added manufacturing. This diversity con�nues to strengthen Sri Lanka's export 
ecosystem and supports sustainable industrial development.

Capacity Building & Workforce Development: 
Training programs and skill development workshops were conducted to equip employees with the latest 
industry-relevant exper�se and enhance produc�vity. For instant, we conducted:- 



· 03 Educa�on programs during 2025 & 01 in 2026 on “ The Gen 

 Z advantage for bridging gaps in the work place”, AI essen�als 

 for future ready manufacturing, Work place ethics and “ Be the best version of you”

· 02 Awareness sessions with Sri Lanka Customs. One was focusing  on AEO, Post audit clearance &  
Compliant Trader programs  and other was on ASYHUB System- A new reform that reshapes Sri 
Lanka Customs.

Minimum Wage revision for workers for the year 2026
We have convened our Special General Mee�ng (SGM) to discuss an important issue - Minimum wage 
revision/increment for the year 2026 for the worker levels & not for the staff and also giving a guiding figure to all 
with no compulsion to apply same for the enterprises across the board. It was decided to pay LKR 3000/- as the bare 
minimum.

Con�nua�on of our involvement when represen�ng apex bodies
We as a registered trade union under department of labour con�nue to voice our opinions in the capacity of an 
ac�ve member of NLAC, SLSC and JAAF to influence the government & line agencies whilst highligh�ng injus�ce of 
exis�ng laws and prac�ces and sugges�ng how they could be changed to make a conducive environment for the 
growth of our industry. Moreover, we had convened a mee�ng with DG, BOI with the industry trade chambers to 
voice our opinion rela�ng to the proposed transfer of investor services func�ons of BOI to Sri Lanka Customs(SLC) 
and emphasized a consulta�ve discussion with the Deputy Minister of Finance Prof Anil Jayantha Fernando is �mely 
and construc�ve prior to commencement of the pilot run.

Looking Ahead
While the global trade environment remains uncertain, we believe Sri Lanka possesses significant poten�al to 
a�ract new investment and expand its manufacturing base. By focusing on innova�on, sustainability, workforce 
development, and efficient infrastructure, Sri Lanka can strengthen its role in global supply chains.

In the year ahead, FTZMA will con�nue to priori�ze:

· Enhancing the compe��veness of Free Trade Zones in the country

· Encouraging sustainable and technology-driven manufacturing

· Suppor�ng workforce development and skills upgrading through EDU programs & awareness sessions 
being conducted by us

· Strengthening public-private partnerships(PPP) to promote export growth in the country in collabora�on 
with EDB, DOC and ADB.

Apprecia�on
I would like to express my sincere apprecia�on to our members, BOI, government authori�es, industry partners, 
and all stakeholders who have contributed to the con�nued progress of our Associa�on. I would also like to thank 
the execu�ve commi�ee and our secretariat for their dedica�on and commitment in achieving many miles stones 
during the year 2025 and also at the beginning of 2026

The resilience and commitment of our member companies remain the driving force behind the country's export 
manufacturing sector. Together, we will con�nue working towards building a modern, compe��ve, and globally 
connected industrial ecosystem for the country.

Sincerely,

Dhammika Fernando
Chairman
Free Trade Zone Manufacturers Associa�on (FTZMA)



    

As we present the Annual Report for the 45th Annual General Mee�ng of the Free Trade Zones 
Manufacturers' Associa�on (FTZMA), I extend my sincere apprecia�on to all our members and 
stakeholders for their con�nued support and commitment. 

Over the past year, despite global and local challenges, our industry has demonstrated resilience, 
adaptability, and a strong dedica�on to growth.

FTZMA remains commi�ed to represen�ng the interests of our members, strengthening the Free Trade 
Zone sector, and working collabora�vely with government authori�es and partners to create a more 
compe��ve and sustainable manufacturing environment. I thank the Execu�ve Commi�ee, our 
members, and all partners who contributed to the progress achieved during the year.

Let us con�nue to work together to build a stronger and more dynamic future for industry sector for 
export growth, foreign exchange earnings, and industrial compe��veness. 

Thank you.

M.H.Z.M.Marzook
Honorary Secretary



Message from the Chief Guest

It is both an honour and a privilege to be invited as the Chief Guest at the 45th Annual General 
Mee�ng of the Free Trade Zone Manufacturers Associa�on(FTZMA). I like to extend my warm 
gree�ngs to the Chairman, office bearers, members, and all stakeholders who have contributed to 
the con�nued success and growth of this esteemed associa�on.

Over the past four and a half decades, the Free Trade Zone Manufacturers Associa�on has played 
a pivotal role in strengthening Sri Lanka's industrial and export sectors. By bringing together 
manufacturers, fostering collabora�on, and advoca�ng for the interests of the industry, the 
associa�on has made a significant contribu�on to economic development, employment 
genera�on, and global compe��veness.

In an era marked by rapid technological change, evolving global markets, and increasing 
sustainability expecta�ons, the role of industry associa�ons has become even more vital. 
Pla�orms such as this Annual General Mee�ng provide an excellent opportunity to reflect on past 
achievements, address current challenges, and shape a forward-looking strategy that ensures 
resilience and sustainable growth for the sector.

I commend the leadership and members of the Associa�on for their dedica�on, innova�on, and 
commitment to excellence. Your efforts not only strengthen the companies opera�ng under the 
purview of Board Of Investment of Sri Lanka (BOI) in the country but also contribute meaningfully 
to the na�onal economy and to Sri Lanka's reputa�on as a reliable manufacturing and export hub.
As you gather today to review progress and chart the way forward, I encourage con�nued 
collabora�on between industry, government, and other stakeholders to drive produc�vity, 
enhance value addi�on, and embrace innova�on.

I wish the 45th Annual General Mee�ng every success and look forward to the con�nued growth 
and achievements of the Free Trade Zone Manufacturers Associa�on in the years ahead.

Dr. Anil Jayantha Fernando
Deputy Minister of Finance & Planning and Minister of Labour



It is my pleasure to present this message as we mark the 45th Annual General Mee�ng of the Free 
Trade Zone Manufacturers' Associa�on. Over the past year, our members have con�nued to 
demonstrate resilience, innova�on, and commitment despite the many challenges faced by the 
global and local economic environment.

As an Associa�on, we remain dedicated to strengthening country export sector opera�ng under the 
purview of Board of Investment of Sri Lanka by advoca�ng for a suppor�ve policy framework, 
promo�ng sustainable business prac�ces, and fostering collabora�on among industry stakeholders. 
Our collec�ve efforts have helped safeguard the interests of our members while contribu�ng to 
na�onal economic growth, foreign exchange earnings, and industrial compe��veness.

I sincerely thank our member companies, partners, our secretariat and the execu�ve commi�ee for 
their con�nued support and dedica�on. Together, let us con�nue to work towards a stronger, more 
compe��ve, and sustainable future for investor sector by overcoming opera�onal bo�lenecks and 
ensuring the long-term compe��veness of Sri Lanka's export sector.

Dhammika Fernando
Chairman
Free Trade Zone Manufacturers Associa�on

Message from the Chairman of FTZMA



































1. 3S Fabrications Pvt Ltd
2. Agio Tobacco Processing Company (PVT) LTD
3. Agromet Asia (Pvt) Ltd
4. AMP Ceylon Ltd
5. Amsafe Bridport (Pvt) Ltd
6. Ansell Lanka Pvt Ltd
7. Aqua Dynamics Ltd
8. ATG Ceylon (Pvt) Ltd
9. Avery Dennison Lanka Pvt Ltd
10. Balfour Beaty Ceylon (Pvt) Ltd
11. Bratex (Private Ltd
12. Cable Solutions Pvt Ltd
13. Calico Color (Pvt) Ltd
14. CBL Natural Foods Pvt Ltd
15. Ceylon Waste Management Refinery Pvt Ltd
16. Creative Cycles Pvt Ltd
17. Crystel Martin Ceylon (Pvt) Ltd
18. D P L Premier Gloves Ltd
19. D S L Lanka [Pvt] Ltd
20. DGL Free Zone Pvt Ltd
21. Dial Textile Industries Ltd
22. Diamond Cutters Pvt Ltd
23. Dynawash Limited
24. Elegant Knitting International (Pvt) Ltd
25. Elsteel (Pvt) Ltd
26. Everest Industrial Lanka (Pvt) Ltd
27. Expo Industrial Engineeing  (Pvt) Ltd
28. Filotex Lanka (Pvt) Ltd
29. Flemingo Duty Free (Pvt ) Ltd
30. Flexiprint Pvt Ltd
31. Flintec Transducers (Pvt) Ltd
32. Fulgar Lanka (Pvt) Ltd
33. Global Sports Lanka (Pvt) Ltd
34. Glowbal Outlets (Pvt) Ltd
35. GPV Lanka (Pvt) Ltd
36. Green Farms Pvt Ltd
37. Hayleys Free Zone Ltd
38. HDDES Extracts Pvt Ltd
39. Hellmann MAS Supply Chain (Private) Limited
40. Hero Zippers Manufacturers
41. Highland Flies SL (Pvt) Ltd.
42. Hirdaramani  Group 
43. HITEC Sensor Developments (Pvt)Ltd
44. HJS Condiements ( Pvt) Ltd
45. INDO-Siam Industries (pvt)Ltd
46. International Precision Moulds & Tools Pvt Ltd
47. Isabella (Pvt) Ltd
48. Isin Lanka (Pvt) Ltd
49. Jiffy Products S.L. (Pvt) Limited 

50. KIK Lanka (Pvt) Ltd

51. Kohoku Lanka (Pvt) Ltd

52. Kosan Crisplant Lanka (pvt) Ltd
53. Kramski Lanka (Pvt) Ld
54. LALAN RUBBER (PVT) LTD
55. Lanka Coco Products (Pvt) Ltd
56. Lanka Hiqu (Pvt) Ltd
57. Lanka Leather Fashion (Pvt) Ltd
58. Lanka Naigai (Pvt) Ltd
59. Lanka Special Steels Ltd
60. LILIES INTIMATES LANKA PVT LTD 
61. Lispo Pvt Ltd
62. Mainettech Lanka Pvt Ltd
63. MAS Active (Pvt) Ltd (shadowline)
64. MAS Capital (Pvt) Ltd,
65. Metal Compnent Services Pvt Ltd
66. Midas Safety - Industrial Clothings (Pvt) Ltd
67. New Life Literature Pvt Ltd
68. Nithya Paper and Boards Lanka  Pvt.Ltd.
69. Noratel International (Pvt) Ltd
70. Noyon Lanka (Pvt) Ltd 
71. Ocean Lanka Pvt Ltd
72. Ocean Voyager International (Pvt) Ltd
73. Okaya Lanka (Pvt) Ltd
74. Perstaff Holdings (Pvt) Ltd
75. Plant Lipids Lanka (Pvt) Ltd
76. Rainwear (Pvt) Ltd
77. Regal Image International Pvt Ltd 
78. Renuka Group of Companies Pvt Ltd
79. Rinstrum (Private) Ltd
80. RKS Lanka (Pvt) Ltd
81. Screenline (Pvt) Ltd 
82. Service Shoe Pvt Ltd
83. Shore to Shore (Pvt) Ltd
84. Skylift Logistics Pvt Ltd
85. SML Dulapast Lanka (Pvt) Ltd
86. SMT Apparel Lanka Limited
87. Sri Lankan  Catering Ltd
88. Star Garments (Pvt) Ltd
89. T&S Buttons Lanka (Pvt) Ltd
90. Texlan Centre Pvt Ltd
91. The Wheelworks (Pvt) Limited
92. Trinity Steel (Pvt) Ltd
93. Tropical Findings (Pvt) Ltd
94. United Tobacco Processing (Pvt) Ltd
95. Usui Lanka (Pvt) Ltd
96. Variosystems Pvt Ltd
97. WHITES International Company Pvt Ltd
98. Yokohama TWS Lanka (Private) Limited



A FEW EVENTS AT A GLANCE









FTZMA , BOI together with the key officials of JAAF 

and SLSC have met the deputy minister of Finance 

– Prof. Anil Jayantha Fernando to discuss and 

convey their concerns on the Proposed Transfer of 

BOI Investor Services func�ons to Sri Lanka 

Customs(SLC). They specifically emphasized that 

proposed transfer of investor services func�ons 

par�cularly import/export documenta�on and 

cargo verifica�on from BOI to SLC would be highly 

detrimental to investor confidence, opera�onal 

efficiency, and the broader economic recovery 

effort under the IMF program.



FTZMA Member company Dipped 

Products PLC (DPL) won six awards at the 

Na�onal Business Excellence Awards 

2025, including the pres�gious Overall 

Gold Award.

Member company of FTZMA - Flexiprint 

(Pvt) Ltd, a pioneering force in the 

prin�ng and related services industry and 

our member enterprise received an 

accolade as the Runner-Up in the 

"Prin�ng and Related Services" category 

at the pres�gious Na�onal Business 

Excellence Awards (NBEA) organized by 

the Na�onal Chamber of Commerce of Sri 

Lanka.



FTZMA together with leading trade 

chambers FTZMA had par�cipated in the 

2 0 2 6  p re - b u d get  d i s c u s s i o n  w i t h 

stakeholders of the apparel sector at the 

Presiden�al Secretariat.



FTZMA, Na�onal Chamber of Commerce of Sri Lanka (NCCSL) 

and the Sri Lanka Chamber of Small and Medium Industries 

(SLCSMI) have filed a writ applica�on before the Court of 

Appeal challenging the decision by the Inland Revenue 

Department (IRD) to commence collec�ng Value Added Tax 

(VAT) from 1 October 1, without first opera�onalizing the 

legally mandated automated refund mechanism.

FTZMA took part in the stake holder on consulta�on 

on the formula�on of Na�onal Export Development 

Plan (NEDP) 2025–2029 Stakeholder Survey. The 

emphasis was clearly made on modernizing a 

country's previous Na�onal Export Strategy (NES) to 

create a new, more effec�ve Na�onal Export 

Development Plan (NEDP) by incorpora�ng lessons 

learned and adap�ng to evolving global trade 

dynamics.

The apparel manufacturers Epic Group and FTZMA member 

company - Star Garments Group have formed a new joint 

venture in Sri Lanka called SE Apparel allowing them to 

combine their strengths in areas like cra�smanship, denim 

washing, and innova�on to enhance their global apparel 

manufacturing. 







THMAIN SPONSORS OF 45  AGM OF FTZMA HELD AT UNION 
BALLROOM, HILTON COLOMBO RESIDENCES

PLATINUM SPONSOR

GOLD SPONSORS
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